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Board of Directors 

Executive Non-executive 

First line of defence Second line of defence Third line of defence 

• Risk management (identify/manage, 

measure/follow up and report risks) 

• Risk management strategy 

• Determine risk appetite and set limits (in 

consultation with the second line) 

• Maintain an awareness of risks and complaints 

in the business 

• Compliant and risk-aware operating practices 

• Tone at the top and clearly exhibited 

responsibility for risk and compliance 

• Clear and well communicated risk 

policies 

• Implement effective 

models/systems 

• Training 

• Reporting of aggregate risk 

scenario 

• Validate 

• Feedback 

• Co-ordinate risk strategy 

 

• Independent 

testing/validation of the 

effectiveness of risk 

management processes 

and activities 
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The business head or person who, according to 

internal/external rules, job description or work 

duties, owns and manages the risk, such as:  

• CEO 

• All management levels  

• All employees 

The person who, according to 

internal/external rules, job 

description or work duties, is 

responsible for controlling risk, such 

as: 

• CEO 

• Control functions, such as Risk and 

Compliance 

• Internal Audit 

• External Audit 

• Board sub-committees 

for audit and risk 
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